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1 INTRODUCTION
Heathside and Lethbridge Estates are 
being regenerated to create a new 
community living in modern flats, which 
will be managed by Family Mosaic.   

We want as many resident leaseholders as 
possible to stay in the community and live 
in a home in the new development. The 
new homes will be more expensive than 
existing ones so we have been looking at 
different ways of achieving this. 

Our approach for residents with mortgages 
will be to look at what residents currently 
pay for their loan and use this to buy a 
share in a new property. We recognise 
that this will not work for some people 
who may not be able to continue with 
ownership, but we will work with everyone 
to establish what their options are.

There are several different options 
available to resident leaseholders, and 
we will review how well they work as 
regeneration progresses to see where 
improvements can be made.  We 
recognise that everyone’s circumstances 
are different and that different solutions 
will be appropriate for different people.  
Family Mosaic will provide a qualified 
Independent Financial Advisor who 
will conduct individual interviews with 
leaseholders. The Advisor will advise on 
the options available to you and help you 
to decide what is best for you. 

The timing of the offer for individual 
leaseholders will be in line with 
the phasing arrangements for the 
redevelopment.

We understand that many leaseholders 
are concerned about the regeneration and 
we will provide opportunities, both on an 
individual basis and as a group to discuss 
this offer.

I hope that you will take the time to read 
this offer and will want to take up one of 
these options and stay on the estate. We 
look forward to meeting you to talk about 
it further.

We would also be happy to answer any 
queries or concerns that you may have 
outside these times. 

Please contact:

Rob Warwick  
(Family Mosaic) 

 020 7089 1277

Kirsty Goodwin 
(Family Mosaic) 

 020 7089 1271

Rachel George 
(Lewisham Council) 

 0208 314 8146

Lix Oxley 
(Lewisham Council)

020 8314 7267

Please note though, that Rob, Kirsty, Liz 
and Rachel are not qualified or legally 
allowed to give financial advice.
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2 NON RESIDENT 
LEASEHOLDERS

2.1 Non resident leaseholders will have 
their properties bought back at 
market rate plus a 7.5% additional, 
statutory home loss payment. 

2.2  As non resident leaseholders have 
a primary residence away from 
the estate, neither the Council nor 
Family Mosaic has a legal obligation 
to offer another property. 

3  SUMMARY OF OPTIONS FOR 
RESIDENT LEASEHOLDERS

3.1  RECEIVE FULL OPEN MARKET 
VALUE AND MOVE AWAY

 Lewisham Council will buy out 
leaseholders who are entitled 
to receive full market value for 
their home plus a 10% homeloss 
allowance.

3.2 PURCHASE A FLAT ON A ‘NIL RENT’ 
SHARED OWNERSHIP BASIS.

 We hope that most resident 
leaseholders will want to continue 
being a part of the local community 
and invest in a new home in the 
development. This option, for people 
who can buy a 50% share of a new 
property is discussed in more detail 
on the following pages . 

3.3 PURCHASE A FLAT ON A ‘WITH 
RENT’ SHARED OWNERSHIP BASIS

 With this option, part of the property 
is purchased and rent is paid on the 
other part. We have introduced this 
with residents who are unable to 
buy the minimum share required to 
join the nil rent shared ownership 
scheme in mind. 

 It is also discussed in more detail 
on the following pages. You will not 
be expected to pay more than your 
current mortgage payments.

3.5 BE REHOUSED AS A TENANT 

 Where it is considered after 
discussions between all parties that 
a  leaseholder is unable to continue 
with home ownership, the Council  
will consider offering to re-house 
them as a tenant. This may be in a 
property away from Heathside and 
Lethbridge.

3.6 BE REHOUSED IN AN 
INTERMEDIATE RENTED UNIT ON 
OR OFF THE ESTATE

 Intermediate rented properties 
are let at less than market rents 
for a similar home in a similar 
area from a private landlord. This 
may be a suitable option for some 
leaseholders and we will work with 
anyone who is interested in this and 
the relevant referral agencies to put 
this in place. 
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4 THE NIL RENT SHARED 
OWNERSHIP OFFER

4.1  With this option, Lewisham Council 
buys leaseholders’ property at full      
market value. 

4.2  Leaseholders who own their existing 
property outright will be expected 
to buy as high a share in their new 
home as they can reasonably afford, 
using the proceeds of their current 
home.

4.3  Many leaseholders will have 
outstanding mortgages. 
Leaseholders will be expected to 
transfer the equity in their flat and 
their existing mortgage to the new 
property.

4.4  In many cases, mortgage providers 
will not allow a straight transfer 
between properties. If this is 
the case, you will be required to 
take out a new mortgage. Family 
Mosaic’s Home Ownership Team and 
Independent Financial Advisor will 
help and advise you. 

4.5 You will be expected to purchase 
a minimum of 50% of the value of 
the new property (although you 
can purchase a higher share if you 
want to). If your contribution is less 
than 50% you may choose to use 
additional funding (for example 
from savings, your Homeloss 
payment or taking out a new or 
higher mortgage) to make up the 
difference. Our professional financial 
advisor will meet leaseholders 
prior to the legal agreements being 
finalised. See also the ‘With Rent’ 
Shared Ownership’ option.

4.6 Unlike normal shared ownership, 
there is  no rent payable on 
the difference between the 
leaseholders’ contribution and the 
full market value of the new flat.

4.7  To differentiate speculators 
from genuine leaseholders the 
leaseholder must have been 
resident at the property for at least 
a year prior to detailed planning 
permission being obtained for the 
relevant phase to be eligible for 
the ‘nil rent’ or shared ownership 
scheme or ‘with rent’ shared 
ownership scheme.

4.8  You will be able to ‘staircase’, i.e. 
purchase further shares up to 100% 
after you have bought the property, 
meaning that eventually you 
would be able to own the property 
outright.  The shares will be priced 
at the value of the property at the 
time you buy the new shares.

4.9  Where appropriate units are 
available, leaseholders will be 
offered a flat with the same number 
of bedrooms as their current 
property or may opt to take a 
smaller flat. We may use discretion 
on an individual basis where this will 
lead to a property being severely 
overcrowded. 

4.10 You will be liable to pay the full 
estate service charge and will be 
responsible for 100% of the internal 
maintenance of your new home, 
even if you have only paid for part of 
it. 

4.11  We will provide a show home and 
an opportunity to view your new 
property while it is being built, but 
you may be expected to commit 
to your new home and exchange 
contracts on it before the show 
home is ready and your flat is 
completed. This may happen if, 
for example you want to take up 
residents’ choice for your kitchen.
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4.12  Only the name(s) on your current 
lease will appear on your new lease. 
We will however look at individual 
circumstances where leaseholders 
ask for additional names to be 
added. If you transfer your lease 
(sell your home) to anyone not 
named on the lease in the future, 
then you will have to do so at its 
full market value and pay back a 
proportion of the proceeds. This 
is because the shared equity offer 
involves a considerable public 
subsidy and should therefore apply 
only to the current leaseholder(s). 
You will, of course, receive the full 
market value for the share that 
you have bought. The value of the 
remainder of the property, which is 
owned by Family Mosaic will be paid 
to Family Mosaic. 

4.13 For example, if you sell your new 
home, if your original contribution 
came to 60% of the value of your 
new home, Family Mosaic will 
receive 40% of the value of your flat 
at the time that you sell it – whether 
it has gone up or down. If you have 
staircased up and own more of the 
property (say 80%) Family Mosaic 
will receive the proportion of the 
property they still own (in this case, 
20%)

4.14  You will be offered a lease of a 
minimum term of 125 years.
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5 THE ‘WITH RENT’ SHARED 
OWNERSHIP OFFER

5.1  This gives leaseholders the 
opportunity to part buy, part rent 
an initial share between 25% and 
50%.  Leaseholders will be expected 
to pay a rent on the part of the 
property not bought up to 50% of its 
value.  So for example, a leaseholder 
buying a 30% share will pay a rent 
based on 20% of the property’s 
value. The remaining 50% is rent-
free.

5.2   The rent charged is 2.75% pa of the 
proportion of the property on which 
rent is payable.  Rents increase by 
the Retail Price Index (a measure 
of inflation) plus 0.5% every year. 
5.2 When the independent financial 
adviser assesses the share you can 
buy, the rent payable will be taken 
into consideration so that your 
payments will remain affordable. 
You will not be expected to pay 
more than your current mortgage  
payments.

5.3 Paragraphs 4.7 to 4.14 above apply 
equally to this option.

5.4 The requirements of our funders, the 
Homes and Communities agency 
mean that we cannot offer this 
option to people who are unable 
to purchase an initial 25% share of 
their new property. In this instance, 
please see para 3.5 and 3.6.

6 OPEN MARKET VALUATIONS
6.1  Open market valuations of your 

existing property will be carried out 
by the Council Valuers. The Council 
valuers have vast experience of 
buying back properties for residents 
in regeneration schemes through 
negotiation with residents. 

 The valuation undertaken is in line 
with other properties of the same 
size within the local area, however, 
that the estate is under going re-
development does not affect the 
value of individual properties. The 
value does take into account the 
general internal condition of the 
property but cannot reflect the 
actual cost of any new works. For 
example, putting in a new kitchen 
worth £3,000 will not increase the 
value by £3,000. 

6.2  Homeowners can also seek 
independent valuation advice. If 
there is a difference in the valuation 
arrived at by the Council’s and the 
leaseholder’s valuer they should try 
to come to a value that both parties 
can accept through negotiation. 

6.3  While there is no statutory 
requirement for the Council to 
cover the cost of the freeholders’ 
independent valuation, it is normally 
covered as part of a disturbance 
payment.  

6.4  Where properties are being bought 
back by negotiation, there is no 
compulsion to sell if agreement on 
price cannot be reached. However, 
if a Compulsory Purchase Order 
(CPO) is granted the acquiring 
authority (Council) will be able to 
take possession of the property 
and either party can refer the 
matter to the Lands Tribunal for a 
determination, if a price cannot be 
agreed.

6.5  The Council will want to agree the 
purchase with as many leaseholders 
as possible through negotiation 
and avoid the compulsory purchase 
route.
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Q:  Current low interest rates 
mean mortgages are 
artificially low.

A:  This is the reason that we have 
allowed people on the nil rent 
shared ownership offer to limit their 
investment to 50% even if their 
current payments would generate 
a higher mortgage. This will leave 
some ‘’spare’’ income should 
mortgage rates increase.

Q:  When buying a house you 
make an offer and can 
negotiate. Can you do this 
here?

A:  Negotiating a price is more for 
second hand properties than new 
build. Shared Ownership units are 
valued by a qualified valuer and sold 
accordingly.

Q:  If there were say 4 x 2 
bedroom properties in the 
same phase, could you 
choose which one you wanted 
on a first come first served 
basis?

A:  In principle there is no problem with 
residents choosing properties from 
equivalent flats in those available 
for existing leaseholders. In practice 
we will need to think carefully how 
this can be arranged to make sure 
that all have an equal opportunity to 
choose.

Q:  Is the finish for this the same 
as affordable rent or private 
sale?

A:  Some properties for existing 
leaseholders are located in 
affordable rented lift/stair cores and 
others in private sale cores.  

 This varies between and within 
phases and units will be valued 
accordingly. The finish will vary 
accordingly.

Q: If a flat is re-possessed, 
how does this work with the 
mortgage company only 
owning a proportion?

A:  The mortgage company would sell 
the flat amd repay Family Mosaic a 
share of the receipt. This is covered 
by something called a Mortgagee 
Protection Clause in the lease.

Q:  Some leaseholders are 
wondering if they could 
purchase a flat on a lower 
floor as they are getting 
older.

A:  Again, there is no problem in 
principle with this, although there 
may be a conflict here with the first 
come first served choice question 
above. We are happy to discuss 
developing a fair system with 
leaseholders.

Q:  What will happen if a 
leaseholder is too old to get a 
new mortgage?

A:    Most mortgage companies will 
grant mortgages to borrowers 
that run up to their 65th birthday 
and so, for example a 55 year old 
person could get a mortgage for 
a 10 year period. In most cases, 
older leaseholders’ mortgages will 
have a shorter period to run as it is 
unlikely that their existing mortgage 
will run beyond their 65th birthday. 
We will look at each leaseholders 
circumstances individually with a 
view to replicating their existing 
loan and term of loan.
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Leaseholder Options Chart 
(when your block is in a current decant phase)

Yes. 
Organise buy-back with LBL  

Valuers and move  away.

No.
Organise FM financial interview with 
mortgage advice. Can you afford to 

purchase a FM newbuild unit outright  
or on a nil-rent shared  

ownership option

Yes
Organise with FM Home Ownership 

team

No
Can you afford to purchase a FM  

new build ‘with rent’ shared  
ownership? 

Yes.
Organise with FM Home  

ownership team

No
Discuss other options such as 

intermediate rent or LBL tenancy

Are you a resident
leaseholder?

No.
Negotiate buy-back with LBL Valuers. 

Vacant Possession  
required

Yes.
Read  through Options booklet. 

LBL Valuers to value your property. 
Do you want to move away from 

 the estate?
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Family Mosaic 
Albion House 
20 Queen Elizabeth Street 
London SE1 2RJ


